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LOCAL POLICING COMMITTEE

ACTION TRACKER

REFERENCE

MEETING DATE

ACTION/DECISION

ACTION OWNER

DUE DATE

UPDATE

STATUS

LPC-ITEM 4 - 01

16/09/2025

e Signage - Produce a

paper for the next
Committee meeting
exploring bylaws and
city-level
enforcement.
Investigate funding
sources and review
any proposals.

CS ColL

10/11/2025

Report to be provided by
coL

Complete

LPC—-ITEM 4 - 02

16/09/2025

e Member Briefing on

Community
Engagement —
Conduct Strategy
model review and
present proposals
following
engagement
meetings in
November in
February 2026.

KC / EW

TBC/02/2026

10/10/2025 — A Cluster
Panel debriefing session will
take place in December
(dates to be canvassed in
early November) - bringing
together colleagues from
local policing, the Police
Authority Board and the
ColLP Strategy and
Engagement Team. It will be
an opportunity to discuss
want went well and what
may need to be improved.
Learnings from that session,
including the forward plan
for Cluster Panels, will be
ready to share in the
Member Briefing.

In Progress
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LPC-ITEM 5 -01

16/09/2025

Reporting &
Learning Integration
- Engagement and
Impact of City
Belonging to be
included in report for
next meeting.

KC / EW

10/11/2025

10/10/2025 - Closer working
with the City Belonging
Project which will be shared
in engagement reporting has
been an ongoing ambition.
Officers from the Strategy
and Engagement Team met
with the Col Lead for the
City Belonging Project (and
the CoL Community Safety
Manager) at the end of
September to explore
further how we might
collaborate better. The next
step is to organise a joint
workshop before the end of
2025 to bring colleagues
across CoLP and ColL who are
involved in engagement
together. The aim is to map
out what all are doing, what
outcomes we are working
towards and how we can
align, and learn from one
another to promote greater
collaboration.

A further meeting with the
Corporation’s Destination
City Team is in the diary for
21/10/2025 to explore
additional opportunities
here.

In Progress
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